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In ion

This paper describes and evaluates an exploratory programme of teacher-initiated research
which was undertaken over a ten week period. A brief description of the context and the
actual process of the programme will be followed by the main focus of the paper - the
perceived outcomes of the process and the insights gained by both myself and my

colleagues involved in the research.

The Contex

The EFL department in which I have been working is in a college of further education in
the UK. The students are both full-time and part-time, both native speakers and non-native
speakers. Some of this latter group are studying subjects other than English and require
English language support; some are living in the area temporarily and working as au pairs
and some are more properly termed ESL students, and resident in the country but still
requiring language assistance. The department is staffed by two full-time
lecturers/administrators and eleven part-time lecturers. The atmosphere is generally
supportive and comfortable, but because most of the teachers only come in for short
periods of time to teach, there is very little communication between many of the teachers
on a regular basis. As a result there are rather limited opportunities for teachers to find
out what colleagues are doing in their classrooms and to ask anyone for help and advice.
Generally speaking, the teachers feel undertrained and are not very confident about their
abilities. They would like more in-service raining but, as simply another part-time
lecturer, T was not in a position to provide a teacher-training course as such. Instead, 1
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