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Introduction

While still teaching at CELTE, University of Warwick, I took part in a collaborative
venture to produce a distance education programme to improve the English of primary
teachers in Namibia.(1) This paper describes the often messy process of designing the
course whose multidimensional nature presented interesting challenges to the writing

{eam.

The paper first looks at the context for which the course was designed in order to
Jusufy its goal. After describing the design process it examines issues which arose and
then looks at implications for teacher education in involving teachers in materials
development.

Context

In June 1991, when the first workshop took place Namibia had enjoyed a year of
independence and had embarked on an educational reform programme. An important
feature of this was the introduction of a predominantly English medium policy in
schools, after initial years of mother tongue instruction.

Even superficial knowledge of the educational system indicated that this new language
policy would present problems for the majority of teachers who had been deprived of

adequate English instruction by the Bantu Education policy of the previous South
African administration.

The obvious dearth of English within Namibia in the early 1990s clearly made it
essential for the new Ministry of Education and Culture to act immediately to improve
the English of primary teachers. The main goal of the distance education programme
was thus centred on this need, More specifically, the programme aimed at increasing
the confidence of teachers in speaking English by offering them opportunities to do so






























