Judith Kennedy
Introduction

Teacher educators, whether by desire or dictat, are concerned with improving the
quality of the teaching force. Indeed the word quality permeates the education
literature - we have quality institutions, a quality education, students who are a quality
product - we have delivery of the quality curriculum. The concern with quality
underpins much of the current work on teacher appraisal - in the UK for example the
Department of Education and Science in its 1985 publication 'Better Schools' and in its
previous 1983 publication Teaching Quality' supports appraisal as a way of improving
and sustaining teaching and teacher quality. If quality is so important and if appraisal is
to be linked to teacher quality, it is necessary to be clear what we mean by quality.
One major focus has been to attempt to identify the characteristics of good i.e. quality
teaching by investigating effective teachers and trying to analyse what aspects of their
practice underlies their effectiveness so that the concept of quality can better be
described.

Another approach which can be seen as complementary rather than antagonistic to the
one described above, is to focus on those teachers whom I term 'marginal’. Marginal
teachers are not hopeless teachers; teachers who should be dismissed; nor are they
incompetent teachers. Rather they are teachers who operate consistently at the
margins of effectiveness. They are less than ideal all of the time and in an ideal world
they would probably be selected out. However, for reasons which I discuss below,
marginal teachers are present in all educational systems and the problems they
experience are ones which we as teacher educators need not only to understand but
lso to take more into account when we are designing and implementing our teacher
education programmes. This article firstly explores some of the reasons that may lead
to marginal teachers in educational systems and then reports on-going research that I

and my colleagues at the Centre for English Language Teacher Education, University
of Warwick are undertaking with marginal teacher trainees,

&1 il


































































